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3/3/94 ~cademic Planning Commit tee 
workload questions f or Rost 

Th e di ffi cult ies the commit ees seem to be h aving fall into 
the f o llow ing areas; 

1 . Ho ~ is this percentage to be ralculated? The numbers 
a) The numbers used 

in t he Regen ts report 5e~m to be based o n the 
actua l numb e r o f hours each faculty member spends 
during a week l-Vorking o n ,-artous a ct ivities. E,-en 
though thes e hours a re the most diffi cu lt to calculat e 
the: are definitely n im port nt cons ideration in 
determining how mu ch e ff ort is actually being put in ~ 
deli,-eri ng educ ti n n to ~:;~udents . 

b) Are we supposed t o be l ooking at some kind o f 
detailed proposal that la~s ou t teac hing hours 
TH plus specifically al l ocat e d Research h o urs RH 
act i v i tie s f or a 1_ 1. s t () f act i v i tie s pI u s 
specifically all ocated SH serv i c e hours f or a 
list o f activities . Is the total supposed t o come 
up t o 36 o r s ome higher number . 

2. ~ssume a departments current al l oca ti o n o f workload 
hours results in eaching 35 t o 37 workl o ad 
h ours per ye ar and th~ department current ly me~ts 
o r exceeds the regents percentage lev el o f 
effort devot ed t o undergraduate effort . Does ~he 

departme nt ha ve 0 prepare a new revised poli c y 
to increase teac h ing wor kl o ad hours by 10%. 

3 . Should the poli c y go bac k and look at student credit 
hour product ion per f aculty memb~r and inc r ease 
teaching wo rkload hours so that an increase o f 
10% SCH is achi eved . 

4. A department migh t be justly c harged with the 
responsibili ty o f dis t ributing its o wn workload. 
If it results in written statements that one 
faculty member working o n a committ ee receives 
.5 " serv ice hours " and a committee member 
from ano th e r department receives 2 " se rv ice hours " 
this could res ult in pro blems . 

5. Is there any overa ll i dea o f how sabatt ical s , res earch 

6 . 

professorships, current co llege awarded " release 
time hours, administrati,-e hour s for c hairpersons 
o r program coordinators and research r elease time 
fu nded b y external gran t money sho uld fit into 
department policies? 

The regents adviso ry rer-:1rt seems t o l ogically 
address a real pr0blem . ~hat measurement t oo l s 
will be used t o determine if ou r policies are 
producing the desired res ult? 




