
MINUTES OF SPECIAL MEETING 
OF 

BOARD OF TRUSTEES 
OF 

YOUNGSTOWN STATE UNIVERSITY 

Tod Administration Building 
Thursday, AprilS, 2007 

Pursuant to notice duly given, a special meeting 
(the two hundred seventieth) of the Board of Trustees of Youngs
town State Uni versi ty convened at noon on Thursday, AprilS, 
2007, in the Humphrey Room in Kilcawley Center. 

Seven trustees were present at the meeting, to
wit: Mr. John L. Pogue, chairperson of the board, who presided, 
Mr. Donald Cagigas, Dr. H. S. Wang, Mr. Larry D. DeJane, Mr. 
Scott R. Schulick, Dr. Dianne Bitonte Miladore, and Ms. Louise 
M. Popio. Mr. William J. Bresnahan, Ms. Millicent S. Counts, Dr. 
Sudershan K. Garg and Ms. Erianne R. Raib were absent. 

Also present were: Dr. David C. Sweet, President; 
Dr. Robert K. Herbert, Provost and Vice President for Academic 
Affairs; Dr. Cynthia E. Anderson, Vice President for Student Af
fairs; Mr. Neal McNally, Director of Budget Planning and Re
source Analysis and Franklin S. Bennett, Jr., Secretary to the 
Board of Trustees. Also present were approximately 20 persons, 
including deans, members of the faculty, students, administra
tors, and members of the news media. 

The chairperson called the meeting to order. 

ITEM I - PROOF OF NOTICE OF MEETING. 

Evidence was available to establish that pursuant 
to Article II, Section 2, of the board's Byla ws; notice of the 
call for today's special meeting was timely provided to each of 
the trustees, the student trustees, and to the president. 

ITEM II - DISPOSITION OF MINUTES FOR REGULAR MEETING HELD MARCH 
16, 2007. 

The chairperson stated that disposition of the 
minutes of the board's regular meeting held March 16, 2007 would 
be deferred to a future meeting of the board. 
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ITEM III - OLD BUSINESS. 

1. Governor Strickland's Proposed "Compact with 
Higher Education." 

a. Impact on Youngstown State University 
b. Testimony of Chancellor Eric D. Fingerhut 

Dr. Sweet stated that he had called today's spe
cial meeting to present and discuss with the board Ohio Governor 
Ted Strickland's proposed "Compact wi til Higher Education." Dr. 
Sweet stated that YSU is a model of efficiency within the state
supported Ohio institutions of higher learning. Dr. Sweet and 
Mr. McNally reviewed the "Preliminary FY 2008 Draft Budget based 
on the Governor's Proposed Budget," a copy of which is attached 
to these minutes. The preliminary budget indicates a shortfall 
of $2,657,826. Mr. McNally stated the budget that will be pre
sented to the board of trustees in June will be balanced, but 
that significant changes will need to be made (mainly on the ex
pense side of the ledger). Dr. Sweet and Mr. McNally emphasized 
that the situation in Columbus remains highly fluid, and that 
university administration will maintain a close eye on these 
matters. 

Dr. McCloud discussed yesterday's testimony of 
Ohio Board of Regents Eric D. Fingerhut before the Higher Educa
tion Subcommittee of the Ohio House Finance and Appropriations 
Commi ttee. A copy of Chancellor Fingerhut's testimony is a t
tached to these minutes. 

The trustees, the president, Dr. McCloud and Mr. 
McNally discussed the options and alternatives available to the 
university In addressing the Governor's and Chancellor's plans 
and remarks. 

2. Status Report on the Northeast Ohio Universities 
Collaboration & Innovation Study Commission. 

Mr. Pogue reported that he, the President and Mr. 
Bruce Beeghly had attended a meeting of the Northeast Ohio Uni
versities Collaboration & Innovation Study Commission on April 
4, 2007. Mr. Pogue distributed written materials pertaining to 
the meeting, copies of which are attached to these minutes. 
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ITEM IV - COMMUNICATIONS AND MEMORIALS 

The board considered no communications or memorials. 

ITEM V - UNFINISHED BUSINESS 

The board considered no unfinished business. 

ITEM VI - NEW BUSINESS 

1. Introduction of Yulanda McCarty-Harris. 

Dr. Sweet introduced and welcomed Ms. Yulanda 
McCarty-Harris, the university's new Director of Equal Opportu
nity and Diversity. 

2. Executive Session. 

The chairperson recognized Mr. Schulick who moved 
that the board enter executive session to consider the appoint
ment, employment, dismissal, discipline, promotion, demotion, 
and/or compensation of one or more university employees. Mr. De
Jane seconded the motion. The chairperson requested the secre
tary to conduct a roll call vote on the motion to enter execu
tive session, the results of which are as follows (YES being a 
vote in favor of entering executive session) 

Mr. Cagigas 
Mr. Pogue 
Mr. Schulick 
Ms. Popio 

YES 
YES 
YES 
YES 

Dr. Wang 
Mr. De Jane 
Dr. Bitonte-Miladore 

YES 
YES 
YES 

The vote being unanimous, the board entered executive session at 
12: 43 p.m. Present in executive session were the trustees, Dr. 
Sweet, Dr. Herbert, Dr. Anderson, Dr. McCloud, Dr. Thomas Mar
affa, Ms. Eileen Greaf, Assistant University General Counsel 
Gregory Morgione and the secretary to the board of trustees. At 
1:20 p.m., Dr. Herbert, Dr. Anderson, Dr. McCloud, Dr. Anderson, 
Dr. Maraffa and Ms. Greaf departed the executive session. While 
in executive session the board considered pertaining to the em
ployment and compensation of the Provost. The board returned to 
public session at 1:25 p.m. 
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ITEM VII - ADJOURNMENT 

was 
p.m. 

duly 
Upon motion duly made and 

adj ourned by unanimous vote of 
seconded, the 
the trustees 

Chairperson 

ATTEST: 

Secretary to the Board of Trustees 
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YOUNGSTOWN STATE UNIVERSITY Attachment 1 
Preliminary FY 2008 Draft Budget based on the Governor's Proposed Budget 

DRAFT, LAST REVISED: 4/4/07 FY 2007 FY 2008 PRELIMINARY * 

APPROVED FY 2008 % Change $ Change 

I REVENUE :I BUDGET DRAFT BUDG ET from FY 2007 from FY 2007 

Tuition & Mandatory Fees $80,582,000 $81,834,000 1.55% $1,252,000 

Other Fees and Charges $8,185,200 $7,585,200 -7.33% 

State Appropriations 

State Share of Instruction $40,091,166 $40,582,525 1.23% $491,359 

Success Challenge $2,271,143 $2,422,693 6.67% $151,550 

Access Challenge $460,406 $460,406 0.00% $0 

Jobs Challenge $90,074 $90,074 0.00% $0 

Total State Appropriations $42,912,789 $43,555,698 1.50% $642,909 

Other $3,320,011 $3,360,011 1.20% $40,000 

Total Base Revenue $135,000,000 $136,334,909 0.99% $1,334,909 

EXPENDITURES 

Personnel 
Full Service Faculty Salaries $29,991,471 $31,039,000 3.49% $1,047,529 

Temporary Faculty Salaries $8,980,440 $8,980,440 0.00% $0 
Professional & Administrative Staff $\3,190,843 $13,631,000 3.34% $440,157 

Classified and Police $15,640,552 $15,995,000 2.27% $354,448 

Temporary Staff $784,962 $769,000 -2.03% 

Student Salaries $3,189,079 $3,189,079 0.00% $0 

Total Faculty, Staff and Student Salaries $71,777,347 $73,603,519 2.54% $1,826,172 

Fringe Benefits $23,048,676 $23,577,000 2.29% $528,324 

Total Salaries and Fringe Benefits $94,826,023 $97,180,519 2.48% $2,354,496 

Operating Ex.penses $20,539,539 $20,706,000 0.81% $\66,461 

Non-mandatory Transfers Si4,590,000 $15,580,666 6.79% $990,666 

ERIP Reserve Transfer $587,888 $1,069,000 81.84% $481,112 

Other $4,456,550 $4,456,550 0.00% $0 

Total Base Ex.penditures $135,000,000 $138,992,735 2.96% $3,992,735 

IREVENUES VS. EXPENSES $0 (S2F('7 rL26 )1 

(a) Tuition and mandatory fee revenues are based on the two-year average ofFTE enrollments from FY 2006 and FY 2007 and a 0.0% change in tuition and fees for all 
students. The two-year F1 E enrollment averagc is 10,461. 

(a) 

(b) 

(c) 

Cd) 

(d) 
(d) 

(e) 

(b) Other fees and cnarges reflect the reduction in the graduate non-resident surcharge approved by the Board of Trustees in March 2007. Because these revenues are based 
on two-year average FTE enrollments, a $600,000 reduction in revenues is projected. However, the reduction in the graduate surcharge is expected to be revenue-neutral 
as the Division of Academic Affairs and the School of Graduate Studies & Research implement a plan to increase the number of non-resident graduate enrollments. 

(c) Slate Share oflnstruction revenue reflects the most recent projection provided by the Ohio Board of Regents and is based on the Governor's proposal to increase the total 
SS] appropriation by 5% with a 100% hold-narmless guarantee. 

(dl FY 2008 faculty and staff salaries reflect contractual increases per OEA, APAS and ACE agreements. Professional and administrative staff salaries reflect a 0.0% pay 
increase for exempt employees. A 3% salary increase for ~xempt PIA employees would cost approximately $400,000 for salaries and fringe benefits. 

(el In FY 2007, the Johnson Control Lease payment was funded out of the central utilities budget. In FY 2008, this obligation will be budgeted as a transfer. 

* NOTE: The preliminary FY 2008 budgeted expenditures reflect only contractually-binding obligations and do not include other factors, such as debt service to support the 
Centennial Capital Plan, rising utility costs, litigation, strategic initiatives, and the impact of the minimum wage increase on janitorial services and student wages. 
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